
Traded Service

External Providers

Technical Support

Sims

Business  Support

Federated Technicians x 6
hosted in Secondary Schools

Servers, Storage, Wireless 
and Backup

High Level  Technical 

Support

Windows Updates / Antivirus

SIMS server maintenance /
support / updates

Replacement of schools based 
servers

storage and backup

3 x FTE located 
Corporate IT

Setup and manage multi 
vendor Framework Contracts

Manage generic Internet Filtering 
policies

Monitoring of all service provision, 
Traded service, External providers, 

Federated Technicians

Co-ordination of groups – 
Strategic and operational

1 x FTE located 
Corporate ITSIMS Support and Training

Application Software Support and 
Training

2 x FTE located 
Corporate IT

Day to day Server and Storage 
support

Hardware / Software 

support

Arranging in warranty and 

out of warranty repairs

Email support

Schools VLE management

Projectors maintenance

Procuring devices

Configuration and 

installation of devices

Software installation

15 Days support for 
hosting Secondary School

during holidays

Managed Print VLE Hosting

Internet Filtering

Desktop Repair

(out of warranty)
AV Repair

Ability to undertake a 
range of tasks previously 
undertaken by Education 

ICT staff 

Proposed ICT Service Delivery 
Model For Flintshire schools

Signposting for hardware and 
software procurement

6 Days server review each Secondary
per annum
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